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These documents are for Section 1 Reading. Please read the documents and then
answer the 8 questions.

Use document 1 to answer questions 1 and 2.
Use document 2 to answer questions 3 and 4.
Questions 5 to 8 are about one or both of documents 1 and 2.

Do not write your answers in this booklet as this will not be marked.
All answers should be written in the space provided on the question paper.



Document 1 — web page. Use this document to answer questions 1 and 2.

. ‘ » a [ http://www.musicindustrytutorials.com/careers/bandmanager
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What makes a good band manager?
by L. Baden

A band manager is the link between the band and the music industry professionals. You
must be able to maintain a trusting relationship with both the industry and your band.
You need the confidence to know when to take control and when to step back and let
the band make decisions, for instance, about the musical direction.

You must be organised, excellent with people and have a good understanding of the
industry. Crucially, you need to get people to come to see your band play live, using all
the techniques you can come up with, including tried and tested methods such as flyers.
It is also important that you have excellent social media skills as it has become one of the
main promotional avenues.

The most important and interesting aspect of your job is to negotiate all the relevant
contracts with the various parts of the music industry, from recording contracts to
publicity rights. Don’t ignore your band’s right to contribute to those negotiations, as
they do have a personal interest.

Any advertising for an upcoming tour should generate more than enough ticket sales to
cover the cost of the advertising itself. The most cost-effective way to advertise your
band may be through listings websites or a targeted email to your fan base. All these
decisions will be down to the band manager.

You must also be able to cope well under pressure. When someone loses their cool you
have to make sure you don't —it's your job to keep calm and to put out the fires that
other people start.

Research the area of the music business you want to enter and identify the key
influencers, from the big promoters and broadcasters to record company executives.
Having an influential network is really important, so always be professional, friendly and
approachable in creating and maintaining important contacts. Success in the music
industry relies more on who you know than what you know. Those connections you
make as a band manager will help your band. But what if the band falls apart? It does not
have to mean the end of your career as a band manager if you have successfully built up
a network of influential contacts.

The music business is a great industry to work in, but to be a manager requires drive,
determination and a passion for music.




Document 2 - flyer. Use this document to answer questions 3 and 4.

WANTED — EXPERIENCED BAND MANAGER
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Beat Festival review 2017 ‘One of the best groups you will ever see’

Steve Judd — judge at Unsigned Bands 2017

We are the next big thing, without a doubt.
Why not get on board the train and join us
on our journey to Rock ‘N’ Roll stardom?
We are a five—piece band called Rock ‘N’
Roll, and we are already making waves in
the music industry. We now wish to find a
Band Manager who will take us to the next
level. Are you connected? Join us and we
will make history together (just as long as
you don’t try to change our look).

Knowledge of the industry is essential if
you are to get the job, and the ability to
negotiate those boring (but all important)
contracts with publishers, record
companies and venues is crucial. Let us get
on with our jobs of choosing which
awesome songs to play, while you get us
the best contracts you possibly can.

We are the only band you need — are you

If you are the right person to roll with us,
the manager we need?

you will need to prove that you have great

organisational skills, as we plan to embark CONTACT US NOW!
on a nationwide tour next year. Your job
will be to organise the whole thing, so you rock’n’roll@stageman.com

need to be able to keep a calm head whilst
everyone around you loses theirs. We want Phone 07111112233
a huge audience to be invited to each gig,

and a support band that won’t blow us off

stage!
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Doc 1 - adapted from the following two sites:

http://education-portal.com/articles/Band_Manager_Job_Description_Duties_and_Requirements.html

http://careers.theguardian.com/what-does-a-music-manager-do
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