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Task 2.1 – Collaborative problem-solving 
 
The production operatives’ team has recently recruited a number of new starters that have 
all been through the new induction process. 
 
There has been some conflict within the production operatives’ team, with some of the new 
starters getting frustrated with others in the team around arrival times, taking too many 
breaks or longer breaks. The conflict has been escalated to the Product Development 
Manager.  It has highlighted that there is a potential problem with timekeeping with some 
members of the team. 
 
The Product Development Manager has asked for your input and ideas around actions that 
could be taken to deal with this issue quickly.  
 
(i) Group Discussion 
In small groups, explore what solutions might be available to improve this issue and discuss 
the potential advantages and disadvantages of each. Take notes of the discussion points 
raised when breaking down the issues. The discussion will be recorded by your tutor.  
 
(ii) Product Development Manager email 
Following the group discussion, individually draft an email to the production development 
manager, which is approximately 300 words and must include:   
  

 Acknowledgement of the main issues faced   
 Recommendations for a positive solution to resolve the issue, justifying the 

reason(s) why this is the most suitable solution  
 Any potential impact or risks of not implementing the solution.  

 
(iii) Briefing note 
The product development manager has approved the recommended solution. 
Individually write a briefing note (approximately 300 words) to the production team leaders 
with instructions on how to communicate the solution to their teams. 
 
Timing of assessment 
 You will have 1 hour to complete your group discussion. 
 The first 30 minutes of the allocated 1 hour for the group discussion should be spent 

individually, allowing you to consider the task and make notes before taking part in the 
group discussion. 
 

 You will have 1.5 hours to complete your product development manager email and 
briefing.  

 
Conditions of assessment 
 Your discussion will be completed working in small groups under supervised conditions. 

You will be marked on your contribution to work in the group discussion.  
 Your poster and email message will be drafted working alone under supervised 

conditions. You will have access to notes you made during the group discussion. 
 

What you must submit on completion of this task 
 Your individual preparation for discussion notes   
 Product Development Manager email (approximately 300 words) – hard copy or file 

saved securely (as per guidance from your tutor).   
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 Briefing note (approximately 300 words)   
Additional evidence of your performance that will be captured for marking 

 Video recording of group discussion 
 Observation record form 



 

 
 
 
 

Get in touch 

City & Guilds Technicals Quality Team 

We are here to answer any queries you may have regarding your T Level Technical 
Qualification delivery. 

Should you require assistance, please contact us using the details below:  

T: 0300 303 53 52 (Monday - Friday | 08:30 - 17:00 GMT) 

E: technicals.quality@cityandguilds.com 

W: cityandguilds.com/tlevels 
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