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Task 1.1 — Investigate the project brief

(i) Research

You have been provided with a Truck Chief UK Ltd monthly report and staffing summary
report. To ensure you fully understand options for how Truck Chief UK Ltd can operate more
effectively, the Project Manager has asked you to research how other organisations operate
within the transport and logistics sector in order to improve efficiencies, meet KPIs and exceed
customer expectations. Your research should contain both qualitative and quantitative
outcomes.

Wider consideration is required around:

e Structure, people and management
+ Digital technologies and tools
e Processes and workflow used.

As part of your research, undertake a PESTLE and SWOT analysis to consider the wider
implications for the project outcomes.

(if) Outcome of research

Produce a research outcomes summary table to capture your PESTLE and SWOT analysis
and qualitative and quantitative research outcomes. The research outcomes summary table
will be used to aid your decisions around possible solutions that may be used to meet the
organisation’s needs.

(iii) Determine a solution

As a result of your research, the Operations Director has requested that you find a solution to
address the needs of the organisation to operate more efficiently, meet KPIs and exceed
customer expectations:

e OQutline two possible solutions to address the needs of the organisation.

e Using the two solutions you have outlined, undertake a cost benefit analysis in order
to consider the advantages and disadvantages of each of the possible solutions and
assess their financial viability. You should consider the impact on the organisation
versus the costs linked to the budget proposed in the brief.

o Select the best of these possible solutions to meet the organisation’s needs and
promote continuous improvement. You will use this chosen solution for Task 1.2.

Timing of assessment
e You will have 30 minutes to read and review the project brief and resources before the
assessment begins for this task.
e You will have 8 hours in total to complete this task. You will have:
- 2 hours to complete (i) Research
- 4 hours to complete (ii) Outcome of research
- 2 hours to complete (iii) Determine a solution

Conditions of assessment
e Your PESTLE and SWOT analysis, research outcomes summary table and outline of two
possible solutions including cost benefit analysis must be completed working alone under
supervised conditions. You will have access to the Internet and source books.
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What you must submit on completion of this task
e PESTLE analysis
SWOT analysis
Research outcomes summary table
Outline of two possible solutions
Cost benefit analysis with your selected solution clearly identified - file saved securely
(as per guidance from your tutor).

Additional evidence of your performance that will be captured for marking
e N/A
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Get in touch

City & Guilds Technicals Quality Team

We are here to answer any queries you may have regarding your T Level Technical
Qualification delivery.

Should you require assistance, please contact us using the details below:
T: 0300 303 53 52 (Monday - Friday | 08:30 - 17:00 GMT)

E: technicals.quality@cityandquilds.com

W: cityandguilds.com/tlevels
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