Improving productivity using IT (7574-301)
Answer sheet

Task A – Planning an IT task

To be completed prior to the linked assignment.

After understanding the given scenario, provide a brief description of why you are using IT to complete the given task
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Analyse what skills and resources will be required to complete the task successfully.

Also provide a brief description of your reasons.

Include any alternate approaches for the given task.

	









Identify factors that might arise when you’re completing the task.

	











Evaluate and compare an alternative methods to produce the intended outcome. 

	









State any legal or local guidelines that would need to be considered for executing the task

	









Recommend a different software application that could be used, and explain how it could improve productivity.

	











Task B - Evaluate and review techniques/tools

Evaluate the completed task and identify two strengths and two weaknesses.

	









With the help of an example, describe how you would change the existing method to improve productivity in the future.

	









Give feedback on the use of IT tools and instructions given for the linked assignment. Include at least one example of each of the following:
· strength 
· area of improvement
· potential productivity improvement.

	











Task C - Implement changes and test

Research the potential productivity improvement you have identified and suggest ways to improve the use of IT tools and systems.

	









