Please use the following information to setup the lease of Candelby House.

The task will start on the 9th and is planned to finish at the end of the following month.  The full project will be made up of a main project named Candleby House lease, with a sub project that is linked to the References task within the main project, this sub project will be called References Candelby House.

Set up the projects initially as defined below.  

Initial Budget: 	£1000
Author: 		Your Name

Resources

	Name
	Role
	Price

	Michelle Gray
	Contracts Manager
	£15.00 ph

	Molly Short
	Lettings Assistant
	£7.00 ph

	Thomas Jordan
	Lettings Manager
	£12.00 ph



Candelby House Lease

	Task Title
	Type
	Planned Work
	Planned Duration
	Predecessors
	Expected Start
	Resource

	Take Photos of Property
	Task
	3 Hours 
	
	
	09/03/11
	Molly Short 

	Produce Leaflet
	Task
	1 day
	
	1
	10/03/11
	Thomas Jordan

	Send leaflet for approval
	Task
	1 hours
	
	3
	10/03/11
	Molly Short 

	Await approval from landlord
	Task
	
	7 days
	5
	11/03/11
	

	Leaflet Approved 
	Milestone
	
	
	5
	22/03/11
	

	Advertising Property
	Task
	10 days
	10 days
	8
	22/03/11
	Thomas Jordan

	Produce Draft Contract for Property 
	Task
	1 day
	
	8
	22/03/11
	

	Interest in Property received 
	Milestone
	
	
	9SS+0 days
	23/03/11
	

	Conduct Viewings
	Task
	1 hour
	
	12
	23/03/11
	Thomas Jordan

	In Principle Rental Agreed 
	Task
	1 day 
	
	13
	23/03/11
	Thomas Jordan

	Awaiting Application form interested party 
	Task
	3 days 
	
	
	23/03/11
	

	Seek References 
	Task
	5 days?
	
	18
	25/03/11
	

	Suitable references received 
	Milestone
	
	
	19
	31/03/11
	

	Offer property
	Task
	1 hour
	
	20
	31/03/11
	Thomas Jordan

	Arrange moving date 
	Task
	30 minutes 
	
	
	31/03/11
	Thomas Jordan

	Complete Inventory 
	Task
	3 hours 
	
	21
	31/03/11
	Molly Short 

	Complete Contract
	Task
	1 day? 
	
	11, 24
	01/04/11
	Michelle Gray

	Send contract to landlord for signature 
	Task
	1 hour 
	
	26
	02/04/11
	Michelle Gray

	Property Let 
	Milestone
	1 day?
	
	26
	01/04/11
	




