Unit 513 Understand the principles,
theories and concepts related
to leading and developing a
work team in a healthcare
environment

UAN: F/504/8617

Level: Level 5

Credit value: 8

GLH: 50

Relationship to NOS:

This unit is linked to LMS A1, B1; CCLD 413,
425; SFHBF5.

Endorsement by a
sector or regulatory
body:

This unit is endorsed by Skills for Health.

Aim:

The purpose of this unit is to assess the
learner’s knowledge and understanding of
the principles, theories and concepts related
to leading, developing and managing teams
in a healthcare environment. Learners will
look at different theories related to
leadership and management; understand
the processes for team formation and
development including the impact of
leadership styles on team performance; and
explore the principles of monitoring and
reviewing individual and team performance.

Learning outcome

The learner will:

1. Understand how leadership and management impact on effective

team performance

Assessment criteria

The learner can:

1.1 Explain theories about the nature and role of management
1.2 Explain theories about the nature and role of leadership

1.3 Evaluate different management and leadership approaches in
relation to team performance

1.4 Analyse the relationship between leadership and management
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Range

Management theories:
e Classical management theorists
e Human relations approach and contingency theories
e Combining human relations and systems approaches

Leadership theories:
e Trait
e Behaviour
e Situational/contingency

Learning outcome

The learner will:
2. Understand the processes for team formation and development

Assessment criteria

The learner can:

2.1 Distinguish between types of teams, explaining how they differ
from work groups

2.2 Explain how balanced teams lead to more effective working

2.3 Explainthe developmental progress of teams using different
models

2.4 Investigate relationship and organisational barriers to effective
team working

Range

Types of teams:
e Operational
e Project
e Management

Balanced teams eg:
e Team vs task
e Adair’s three circle model
e Belbin’s inventory

Models eg:
e Tuckman (forming, storming, norming, performing and mourning)
o Dexler, Sibbet & Forrester (Seven stage Team Performance)

Learning outcome

The learner will:
3. Understand the impact of leadership styles on team performance

Assessment criteria

The learner can:

3.1 Analyse how leadership styles used in different situations and
stages of team development impact team performance
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3.2 Explain the main theories of motivation for team members

3.3 Explain the importance for leaders to develop vision and goals in a
healthcare setting

Range

Leadership styles eg:
Autocratic
Democratic
Coaching
Directing
Delegating

Theories eg:
e Maslow
e Herzberg

Learning outcome

The learner will:

4. Understand the principles of monitoring and reviewing individual and
team performance

Assessment criteria

The learner can:

4.1 Compare different types of review

4.2 Explain the benefits of setting SMART objectives
4.3 Evaluate arange of assessment methods

4.4 Explain the importance of linking individual and team objectives to
organisational objectives

Range

Review eg:

e Formal
Informal
Appraisal
Performance
Supervision

Assessment methods eg:
e Self-assessment
e Peer assessment
e Work sample
e Direct observation
o Feedback from others
e 360 inventories.
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