
Form 3b
Observation, feedback and grading for 

[image: image1.png]



optional units  
	Name of Learner:
	
	Date:
	

	Name of Observer:
	
	Length of session:
	

	Title of session:
	
	Length of observation:
	

	Overall grade of session:
	
	
	

	
	
	
	


	Overall feedback to candidate

Planning

Delivery

Resources

Communication

Assessments

Feedback to learners




	Unit 
	Comments 

	
	

	
	

	
	

	
	

	
	


	Significant strengths 




Areas for development 

	Agreed action plan




	Observer signature:
	Name:
	Date:

	Learner signature:
	Name:
	Date:


Observation grading characteristics
	Outstanding (grade 1)
	Good (grade 2)
	Requires improvement (grade 3)
	Inadequate (grade 4)

	· Very good and sustained progress is consistently made by a large majority of learners.  
· Consistently high expectations and challenging tasks are set.
· Excellent subject knowledge and/or industry experience is evident.
· Imaginative teaching strategies develop exceptional learner skills and understanding.

· Teaching and learning develops high levels of resilience, confidence and independent learning.

· Crucial skills for example literacy, numeracy and ICT are successfully developed at every opportunity.

· High quality learning materials, resources and technologies are used.

· Strong motivational skills and enthusiasm demonstrated.

· Feedback is consistently constructive, developmental and of a high quality.

· Equality and diversity are fully integrated into the learning experience. 


	· Most learners make good and sustained progress.
· High expectations and challenging tasks are set.

· Good subject knowledge and/or industry experience is evident.

· Varied teaching strategies develop good learner skills and understanding.
· Teaching and learning develops resilience, confidence and independent learning.

· Teaching develops skills in literacy, numeracy and ICT.

· Good use of learning materials and resources and the use of technologies.

· Well developed motivational skills and enthusiasm demonstrated.
· Regular and accurate identification of learner progress and constructive and developmental feedback given.
· Equality and diversity partially integrated into the learning experience. 


	· Most learners make progress; however there is weakness in some areas of delivery.
· Expectations enable most learners to achieve satisfactorily and make progress.
· Adaptations are made to plans and tasks, however occasionally these are not timely or relevant. 

· Some good teaching, learning and assessment develop learner skills and knowledge satisfactorily.

· Initial and on-going assessment of learners’ progress lacks rigour and tasks are not always challenging.

· Teaching strategies usually meet individual learners’ needs.

· Learner progress is encouraged through assessment and dialogue which is usually timely.

· Teaching of  English, Mathematics and Functional Skills is satisfactory
· Promotion of equality and support for diversity in teaching and learning are satisfactory.
 
	· Teaching, learning and assessment are weak and learners make inadequate progress and do not attain their learning goals.

· Expectations are not high and teaching that is not inclusive fails to excite, enthuse, engage or motivate learners.

· Lack of expertise and ability to promote learning.

· Learning activities and resources are not sufficiently well matched to inclusive learning.

· Teaching of English, Mathematics and Functional Skills is inadequate and learners do not receive appropriate support to address their needs.
· Insufficient understanding of equality and diversity.
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